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CGl at a glance INNOVATE
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Founded in 1976

43 years of profitable growth
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** CGl also serves 30,000+ clients in its business process services operations .
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What does Innovation mean to you ?
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In IT, 'suitcase words' carry baggage... INNOV

Digital Transformation Made SMARTer

‘Suitcase words’ a heavy load for CIOs

Artificial Digital
intelligence transformation
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What are we hearing ~ INNOVATE
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© Centre of Excellence , what is the goal & outcome

e Evolution, what is next ?— we moved from legacy to SmartComm, now what ? We moved our
correspondence to digital first approach , now what?

CG I #innovateUS2019
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Rank your problem statements

Silos, cannot bring down silos,
it continues to impact
customer experience

1st

Centre of Excellence , what is
the goal & outcome

2nd

Innovation on Customer
Communication , Don't know
where to start

3rd

Evolution, what is next ?— we
moved from legacy to
SmartComm, now what ? We
moved our correspondence to
digital first approach , now
what?

4th

& 15 #innovateUS2019




Organizations that successfully transform their
businesses — Focus on the power of “Why” INNOVATE
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Accessorization has
typically started here
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C G I Strategic Innovation (value impact of changing the game) © Gamechangers, Peter Fisk
#innovateUS2019



- What are the challenges which makes realizing the

power of "why" difficult?

-

Org culture

You may not know why.

Getting stakeholders to agree
on the why is the most difficult
thing

I Mentimeter

Culture

Lack of funding

Because we don’'t have the
power to make the change
happen

Lack of big picture context
and being short sighted

It's difficult to answer

Changing “the way it has
always been”

Different opinions

Different strategies from
varied organizations

No budget

Certain areas of the
organizations "why" are
different than others

“It's the way we've always
done it" Hesitant to change

Why not

INNOVATE
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IS re-orienting the mind-set of organizations INNOVATE
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When it comes to digital transformation, technology is only part of the answer.
Realizing the promise of digital requires transformation across three areas—organization, business model and

technology.
CGl has a Digital Strategy and Transformation Approach

focused on all three areas of transformation.

* Evaluate your leadership : '
* Revise structure Organization

Change the game

Business « Optimize the customer experience

Mode_l, across all touch points
) . _ 4 Operating . o
» Adjust appetite to risk | Culture, & ; Model & » Make decisions based on insights
* Modernize the culture and People \\ Process * Increase innovation and collaboration

environment
* Enable the curious employees
» Make decisions based on insights

* Encourage innovation and
collaboration

» Create new market opportunities,
products and services

» Explore new business models
* Think outside-in, partner more
» Simplify

» Speed up and become agile

Technology

Leverage new technology
* Move to real time integrated operations

» Automate as much as possible
CG I * Leverage new technology #innovateUS2019

» Take advantage of connectivity and cheaper economics



How can we bring the power of “Why” and change the
mind-set INNOVATE
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Frame Generate
o Opportunities Ideas
[1v]
= Prioritize
w
ial
<
Form
Insights
Synthesize
Observe
G}
©
[
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Learn Dream Realize
Connect with your customers and work  Generate ideas to address high value Put your ideas into action build, test and
to deeply understand their unmet needs opportunities. adjust. Build incrementally toward the
C G I and motivations, industry success and vision with smaller risks to drive traction.
models and market shifts. Focus on create an actionable plan for change. .
P J #innovateUS2019

opportunities to solve key problems.



we enable t liver outcome driven innovation...
How we enable to deliver outcome drive ovatio INNOVATE
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Select a Background Theme

Jason's Titan®
Oct. 8 @ 4 pm
RECALL NOTICE
& @ Tikata Air Bag }

— @ ADD VEHICLE

Analyze and understand current state and user Create a strategic roadmap to guide technology Build human-centric products that bring analysis

engagement opportunities investment, design, and project execution and vision to life

We facilitate workshops with stakeholders to We help our clients define key eco-systems and We deliver rapid prototypes, wireframes, and final digital

facilitate conversation about the big picture and challenges and key initiativ.es.. We build a tactical products. We harness technology and market

gather opportunities for improvement, leveraging roadmap of the project, defining the future state and how innovations to help our clients define the path to digital
to get there. transformation and stand out in their industry.

user surveys and inputs.

Smart Communications and CGI has developed a framework to “define” the need and
CGI deliver value-based solution through innovation to our joint customers #innovateUS2019
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What should be innovation” INNOV
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e Interdisciplinary teams develop strategies with business, technology, and design expertise

o Technology-agnostic approach to drive the best mix of build, buy, commercial, open source, legacy,
or service provider solutions

End-to-end solutions that bring ideas to realization with full build, deploy and run services

K.I.S.S =2 Keep It Simple yet Strategic }

CG I #innovateUS2019




Build strategic innovation culture with our innovation
enablement offerings

INNOVATE
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Innovation/Digital day
Hold a one day workshop to
envision how innovation
should work in alignment with
your strategy and identify
initial innovation cases

blueprints

Lean innovation agency
Set up an innovation incubator
that fits your organization with
tailored frameworks and

Innovation coaching
Experienced CGI innovation
coaches guide your innovators
and visionaries through
perfecting and delivering their
innovation pitches

INNOVATION

Hq 3 ]

Eﬁm

Innovation sprint

can work fast

CGl facilitate and run one or
several innovation sprints to
demonstrate how innovation

Innovation @ scale
Full end-to-end service from

discovery and ambition setting to
ideation, organizational design,
implementation, operation and

continuous improvement

Innovation “run” services

Let CGI run and operate all or parts of your
Innovation agency processes; planning and
executing of innovation campaigns, from idea
backlog to pitch to design thinking and MVP

° #innovateUS2019
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