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Constantly Connected

The Role of Humans in the Digital Revolution
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Tool Centric Discussions

$70 Billion Industry by 2030 

Transforming businesses 

Impact the way we work and live

Artificial Intelligence 
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www.cbinsights.com

https://www.economist.com/special-report/2018/03/31/how-ai-is-spreading-throughout-the-supply-chain

CONFIDENTIAL

http://www.cbinsights.com/
https://www.economist.com/special-report/2018/03/31/how-ai-is-spreading-throughout-the-supply-chain


CONFIDENTIAL



CONFIDENTIAL



CONFIDENTIAL



How else is tech influencing us? 

Tech is weaving itself into the social fabric of our lives. 

Revealing truths about who we are and what we want

Unprecedented technological intimacy.
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What this means for the world that we are co-creating

Changes to processes, workflows, pipelines 
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Era of Humanness 

AI will force us to redefine what it means to be human.
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5 Themes: 

How technology is shaping us
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Moving from data scarcity to data abundance

is a huge and fundamental societal shift. 

01. Data Abundance
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We are overwhelmed 
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91% Employees Disregard Information w/o fully reading

62% Say Quality of Work Suffers

52% Feel Demoralized or at “breaking point” 
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Our Evolving Relationship 

with Information

Consumption

Information ecosystem has moved from linear to infinite.

Cognitive Impact  

Image Courtesy of Shutterstock

CONFIDENTIAL



CONFIDENTIAL



AI Cuts Through the Noise 

Relief & Meaning 
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We need to update how we process and share knowledge within the organization. 
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Philosophical Shift

From knowing to learning.

Learning is Prioritized and Rewarded
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Making Better Informed Decisions

• 68 Countries, 15 languages, 250,000 
applicants 

• 30,000 applicants (up from 15,000) 
first 90 days

• Most diverse class, increase in 
universities represented. 

• Candidate hire down to 4 weeks from 4 
months

• Recruiters spent 75% less time 
reviewing applicants

• Acceptance Offers: 82%  (64)

CONFIDENTIAL



Signals for Recovery 
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Q: How will we prioritize sense-making and recovery
in our data strategy? 

CONFIDENTIAL



02. Digital Relativism 

A World Built in Our Own Image
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Normal
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DNAfit

Personalized Medicine $2.45 trillion by 2022 
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https://backchannel.com/facebook-published-a-big-new-study-on-the-filter-bubble-here-s-what-it-says-ef31a292da95

Informational Complacency

The expectation of personalized content is making objectivity redundant
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Facts are being ignored in favor of technologies that provide a 
false sense of certainty disguised as truth.
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INFO
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Q: How can we leverage the benefits of personalization 
while cultivating objectivity into our daily lives? 
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03. Digital DNA 

We are embedding our values into our code
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An objective decision maker?
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AI picks up racial and gender biases when 

learning from what humans write
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Digitizing Moral Imperatives
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OS with a POV: Algorithmic Bias
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“In the years to come we will have 
more bilateral relations with GAF

A than with Greece” 

– Anders Samuelsen, Danish Foreign Minister

The Power of Corporate States
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https://www.washingtonpost.com/news/worldviews/wp/2017/02/04/denmark-is-naming-an-ambassador-who-will-just-deal-with-increasingly-powerful-tech-companies
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Modern technology is the manifestation of belief systems
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SNAPCHAT FILTER

CONFIDENTIAL



Google decides what results we find.

Twitter decides which users get heard.

FB decides which friendships are important

In pursuit of “relevance.” 
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Google decides what results stay hidden.

Twitter decides which users get muted.

FB decides which friendships are forgotten
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Q: What beliefs do our tools have? 

CONFIDENTIAL



CONFIDENTIAL



04. Dissolution of Boundaries

CONFIDENTIAL



New Social Norms
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Objects and People
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Man & Machine 
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Industry boundaries 
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The human experience transcends platforms.

New spaces and opportunities for engagement. 
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Q: How are we integrating exploration

into our strategy? 
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05. Evolutionary Ecosystems

The balance between progress  and decency.
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Forget Digital Transformation 
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Embrace Digital Evolution 
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Beyond your organization
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Digital Infrastructure is facilitating profound societal change, 
that many of us are unaware of. 
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Promise and Peril 

Societal  Impact 

Coming for all industries. 

Ethical Responsibility 
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Q: Are we holding ourselves accountable for the impact of our 
tech? 
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We need adaptive, evolving knowledge

This is a Leadership Issue not a Tech Issue

Reclaim learning as a core executive function 

Start today. You don’t have to know everything
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Ask yourself the following:

What beliefs does our tech hold?

How are we balancing objectivity & personalization? 

Are we prioritizing sensemaking & recovery? 

Are we pushing exploration? 

Are we holding ourselves accountable?
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“In a world of change, the learners shall inherit the earth,

while the learned shall find themselves perfectly suited for 

a world that no longer exists."

Eric Hoffer 
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65

Red Thread is a think-tank and special 
projects agency that specializes in 
strategy, foresight and digital culture.

Visit Red Thread’s Institute of Digital 
Culture to learn how we develop 
organizational intelligence through 
thought-provoking courses and workshops.

hello@redthreadinc.co
redthreadinc.co

@rahafharfoush
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Thank You! 
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