
SmartCORR™ for Salesforce: Engaging 
Customers Can’t Get Any Easier!

Phil Rowlinson, VP, Global Head of Sales Operations for Merrill Corporation
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Simpler, Faster, Smarter: 
Changing the way 
Merrill Corporation works!
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CAPITAL TRANSACTIONS

MERGERS AND ACQUISTIONS

REGULATORY DISCLOSURE FOR 

CORPORATIONS AND INVESTMENT MANAGMENT

MERRILL CORPORATION

The most important company you never 
heard of
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MERRILL CORPORATION: A JOURNEY

• Restructured our sales organization

• Built out a new product development team

• Complete revision of our product technology stack

• Automating our Quote to Cash Process

• Salesforce/CPQ

• Integration with Merrill Platform

• Aria Billing

• Launched DatasiteONE platform

“Very rarely do you take a company 
that’s 50 years old and reinvent that 
company around an investment in a 

new technology platform.

To be able to transform from our 

early days of being a financial 

printer, into a SaaS based 

technology company enabled by 

incredible service and relationships 

with our clients. That is a remarkable 

transformation that very few 

companies have ever been able to 

execute.

But that is precisely what

we have done at Merrill.”

- Rusty Wiley, CEO, Merrill
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DATASITEONE MIRRORS HOW WE ENGAGE

Speed

Simplicity

Security

Service

Innovation

Expertise

Quote to project delivery in minutes

E-Signature, Online Order, follow up orders

Highly confidential interactions. Privacy and security first!

Real people. All the time!

Products and services that are changing the way the industry operates

Global leader in the Industry, managing 6,000 projects
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Where does 
SmartCORRTM for 
Salesforce fit in?
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MERRILL’S DUE DILIGENCE PRODUCT COMPLEXITY

Complexity is unavoidable in a Global 

Market, even for 1 Service offering

Multiple pricing strategies when coupled with 

language, currency, legal entity, products, 

optional services creates a situation where 

there are 13.2M different output documents.

Until recently, every contract was uniquely 

and manually created

22,000 quotes annually

3 More Service lines coming!

Different markets have local legislation or 

customs that require the contractual or 

promotional documentation to adjust.

34 

Locations

9 

Currencies

12 

Languages

8 

Dependent 
Products

7,000 

SKU’s

Market sensitivity

1 Service Line
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SIMPLIFYING COMPLEXITY

SALESFORCE/CPQ SMARTCORRTM for 
Salesforce
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DYNAMIC DOCUMENTATION ALIGNS TOO!

Speed

Simplicity

Security

Service

Innovation

Expertise

Create and generate professional contracts and proposals in seconds 

Only relevant documents are presented our sales team

Controlled and consistent terms and conditions

Rapidly implement changes to our communications as required

Versatile communications unique to each customer

Allows expertise to be deployed across our sales organization
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WHY SMARTCORR?

Speed

Simplicity

Security

Service

Innovation

Expertise

Create new templates easily and quickly

No specialist knowledge needed

We can control who can edit which parts of the content

Intelligent and responsive

SaaS product – continual development

Whatever I need – there is always an answer on how to do it
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▪ 1 –Click generate and send proposal and SOW by 

docusign. Captured data updates directly in salesforce and 

moves to next process step. Enforces contract consistency

▪ Automatically adjusts to the language of the recipient

▪ Content dynamically changes according to local legislation 

and customs

▪ Content dynamically adjusts for Industry

▪ Elapsed time for proposal creation reduced from average 2 

hours to 2 minutes

RESULTS
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